Value Engineering Performance Measures 2001-2003

FY 01 Net project Savings $57.2 million
FY 02 Net Project Savings $71.0 million
FY 03 Net Project Savings $41.3 million
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FIGURE 13 Sample VE program performance measures summary report for
Washington State DOT (65).
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Return on Investment (ROI) for Value Engineering Projects
(Performance Based Budget Measures)

The Return on Investment (ROI) is an index based on the cost of conducting a value engineering
(VE) study on a project and the cost savings resulting from implementing the VE recmmendations.
The ROI translates into the amount of cost savings produced on a design project for every dollar the
State spent on doing a VE study.

FIGURE 14 Sample return on investment summary report for New Mexico (66).
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